INSIGHTS INTO THE KEY GEOPOLITICAL
DEVELOPMENTS OF 2025
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INTRODUCTION

As we are entering 2025, the world is teetering on the edge of unpredictability. Shifting power
dynamics, regional conflicts, and emerging threats constantly reshape international dynamics.
This analysis delves into the key trends and challenges that will shape the year ahead.

Numerous countries held pivotal elections in 2024, sowing uncertainty. Now, the spotlight shifts
to the new leaders, who will face formidable tasks, including upholding their promises and
navigating the complexities of governing their nations.

The world’s biggest nations, such as the United States and China, are engaged in a fierce
competition reminiscent of the Cold War era. They are vying for control in domains like technology
and military might. Amidst this competition, Russia’s aggressive actions and the formation of
robust partnerships with countries like Iran and China further complicate global politics.

The Middle East remains a region plagued by conflicts and tensions. The ongoing rivalry between
Israel and Iran, coupled with challenges in Syria and Yemen, poses persistent risks. Moreover, the
emergence of new tribal groups and movements, such as the Muslim Brotherhood, contributes
to the region’s growing instability.

Europe, too, grapples with its own set of issues. The European Union is plagued by internal
divisions, while external pressures exacerbate the situation. In Africa and Latin America,
economic challenges and weak leadership are causing instability and impacting the regions’
interactions with the global community.

This analysis provides a comprehensive overview of these and other significant issues, offering
a clear picture of the global landscape in 2025.
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EUROPE
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Georgia & Moldova

Elsewhere in Eastern Europe, Georgia and Moldova confront their
own challenges. In Georgia, civil unrest against the Russian-backed
government has intensified, with daily clashes between pro-Russian
factions and pro-European demonstrators. In Moldova, an energy crisis
has prompted a state of emergency, restricting democratic freedoms
for another six months.

The European Union is also grappling with instability. In Germany, the
collapse of Olaf Scholz’s contentious “traffic light” coalition, composed
by the Sociaists, the Greens and the Liberal party (FPD) has triggered

snap elections scheduled for February 26, months ahead of the
usual September date. Scholz, initially seen as a continuity candidate
for Angela Merkel, faced an array of challenges, including Russia’s
invasion of Ukraine, a constitutional court decision blocking green
investment funds, and the need to end reliance on Russian gas quickly.
Despite these hurdles, Germany became Europe’s largest supporter
of Ukraine, invested €100 billion in its military, and welcomed over a
million refugees.
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AFRICA

The African continent is poised to become a major focus for both
the Trump administration and the European Union in 2025, driven by
growing competition with China over access to critical minerals. Italy
has already acted decisively with its Mattei Plan, while the European
Union is expected to launch a comprehensive strategy for Africa by
mid-2025. In her mission letter to the newly appointed Commissioner
for International Partnerships, Jozef Sikela, President Ursula von der
Leyen outlined key priorities for this pivotal role.

The Commissioner’s primary task will be to expand and enhance the
Global Gateway initiative, which was introduced in 2021. This program is
designed to provide partner countries with a compelling and integrated
package that includes infrastructure investments, trade opportunities,
and macroeconomic support. The initiative aims to rival China’s Belt
and Road Initiative by establishing a global infrastructure network to
facilitate the movement of goods and secure access to raw materials.
A cornerstone of this effort in Africa is the Africa-Europe Investment
Package, which aims to generate approximately 150 billion euros in
public and private investment by 2027, a significant portion of the
initiative’s total global budget.
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While the European Union is likely to champion institutional
reforms, the Trump administrationis expectedto takeamore
cautious approach, resisting calls from the Global South to
address climate change and reform international bodies
such as the United Nations, the International Monetary
Fund, the World Bank, and the World Trade Organization.
Under President-elect Trump, relations between the United
States and Africa will likely shift towards a transactional
approach, emphasizing trade over aid. This change may
be welcomed by many African governments, which have
expressed frustration with Western admonishments on
democracy and human rights.
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The future of the African Growth and Opportunity Act will be a pressing
trade issue, a U.S. program that provides duty-free access for African
commodities and manufactured goods, set to expire in 2025. The AGOA
Renewal and Improvement Act of 2024, introduced by Senator Chris
Coons, proposes extending the agreement to 2041 to provide greater
predictability while aligning it with the African Continental Free Trade
Area. However, how this renewal aligns with Trump’s “America First”
policies remains unclear. Some Republican lawmakers may support
a revised framework that includes provisions for critical minerals to
counter China, but the administration’s transactional approach could
create disparities among African nations.

Kenya, a close ally of the United States, is expected to push for the
revival of bilateral trade negotiations. Angola, traditionally aligned
with Russia and China, has recently shown interest in strengthening
ties with Washington. Some Trump administration officials may also
adopt strategies initiated under President Biden, such as prioritizing
the Lobito corridor, a U.S.-backed infrastructure project designed to
reduce Chinese influence in global supply chains for critical minerals.
By contrast, South Africa’s close alignment with BRICS partners like
China and Iran and its firm stance on the Middle East conflict risk
straining relations with the United States.
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ASIA

China’s economy, facing significant internal challenges and the
looming prospect of tariffs from the incoming Trump administration,
is expected to dominate the global political and business landscape
in 2025. After nearly two years of inaction by top Chinese leaders in
response to slowing growth, a collapsing housing market, and mounting
deflationary pressures, policymakers shifted course in late September,
introducing new economic stimulus measures.

This policy change was partly driven by weak economic indicators and
partly by the Federal Reserve’s decision to cut interest rates, which
eased concerns that Chinese monetary easing might trigger capital
flight or put downward pressure on the renminbi. Despite this pivot,
details of the stimulus package remain vague, particularly regarding the
scope of fiscal spending and the strategies to revive housing demand.
Policymakers appear to favor a cautious, incremental approach, doing
just enough to meet the government’s 5% GDP growth target for 2024,
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a goal that is likely to persist in 2025. Unlike the large-scale stimulus
measures of 2008-2009 and 2015-2016, Beijing is avoiding dramatic
interventions and keeping some policy options in reserve to counter
anticipated U.S. tariffs.

During Trump’s first presidency, China’s response to tariffs was largely
tit-for-tat. This time, Beijing is expected to adopt a more strategic
approach, leveraging its expanded arsenal of retaliatory tools. These
include export controls, the “unreliable entity” list, and cybersecurity
investigations targeting foreign technology companies. While these
measures raise concerns within the foreign business community, China
is likely to use them cautiously. Its leaders must balance the need to
project strength with the imperative to maintain foreign businesses as
allies against Western policies promoting economic decoupling. With
a sluggish domestic economy and declining foreign direct investment,
further alienating international partners is a risk Beijing cannot afford.

Meanwhile, the European Union will continue its efforts
to reduce dependency on China. This includes imposing

tariffs on select imports and working to remove Chinese
technology from its 5G networks, actions that will weaken
China’s foothold in its second-largest export market.
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LATIN AMERICA

Latin America’s 2025 elections are expected to deliver various political
outcomes, moving away from the perceived “red tide” of recent years.
While Ecuador may see a resurgence of the left, Argentina’s right-wing
governing coalition will likely hold its ground, and anti-incumbency
sentiment is projected to dominate in Chile.

In Ecuador, elections set for February or April present a formidable
challenge for President Daniel Noboa'’s bid for re-election. The electricity
crisis has caused persistent power outages and economic disruptions
that have eroded public trust, while efforts to combat crime have not met
expectations. Should the crisis persist, the leftist movement led by former
president Rafael Correa could gain traction. If Noboa secures a second
term, he aims to shift focus from crisis management to implementing
lasting policies, though a potentially hostile legislature could stymie
success.

In Argentina, the October legislative mid-term elections are expected to
strengthen Javier Milei’s Liberty Advances (LLA) party. This would bolster
his agenda, especially if the economy shows signs of recovery in 2025.
However, the structural limitations of mid-term elections—only renewing
half the lower house and a third of the senate—mean that improvements
in governance will likely be incremental. Nonetheless, Milei could claim
victory if he surpasses the establishment centre-right and if opposition
Peronists remain fractured.

In Chile, November or December elections will decide the presidency
and the legislature. President Gabriel Boric’s leftist coalition, beset by
challenges during its term, faces a likely defeat. Evelyn Matthei of the
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Chile Vamos (CV) opposition coalition currently leads in the polls but
may face competition from José Antonio Kast of the far-right Republican
Party, who is gaining momentum on her flank.

Elsewhere, elections in Honduras and Bolivia will expose deep
political divisions, while Guyana’s burgeoning oil wealth will raise
the stakes for its 2025 elections. In Venezuela, Nicolas Maduro is
expected to maintain tight control over legislative and regional elections,
assuming they proceed as planned. Meanwhile, Mexico’s June judicial
elections have raised concerns about the risks of corruption and judicial
politicization.

Donald Trump’s return to the White House in 2025 will have far-reaching
implications for the region, even though Latin America is unlikely to
be a primary focus of U.S. foreign policy. Regional exports may face
heightened tariff barriers, while looser U.S. fiscal policy and a slower
downward economic trajectory could exacerbate currency depreciation
pressures, raising inflation risks across Latin America. Migration policies
will also loom large, particularly for remittance-dependent nations
like Mexico and Colombia.

Mexico is especially vulnerable under a renewed Trump presidency. Its
trade deficit with the U.S., proximity to the border, and the large Mexican
diaspora in the U.S. could make it a focal point for trade and migration
policies. Spillover effects from security challenges along the border may
further complicate relations. Central American countries are also highly
exposed, especially if the U.S. initiates mass deportations.



The European Union’s agenda on Latin America will
likely face obstacles, particularly with the collapse of
the Mercosur Agreement. Signed on December 6 by
European Commission President Ursula von der Leyen,
the agreement is on the brink of failure in the European
Council due to opposition from several member states,
including France, Poland, the Netherlands, Belgium,
Slovakia, Hungary, and Italy. This setback will further
complicate efforts to strengthen EU-Latin America
relations, leaving the bloc without a cohesive strategy
for engagement in the region.
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Columbia & Brasil

In Colombia, escalating coca cultivation poses a significant challenge.
The country may face threats of decertification if it fails to meet U.S.
drug control standards, which could strain relations with the Biden
administration’s ideological adversaries, such as Colombia’s President
Gustavo Petro. A critical question is whether more direct U.S. pressure
on left-leaning governments will provoke backlash or compliance.

Brazil, the region’s largest economy, will come under heightened
global scrutiny in 2025 as it assumes the presidency of BRICS in
January and hosts COP30 in November. These events provide strategic
opportunities for Brazil to assert itself as a global leader on economic,
geopolitical, and environmental issues.

At the G20 Rio Summit in November 2024, Brazil showcased its role as
a mediator, refraining from aligning exclusively with either the Global
South or OECD countries. Within BRICS, Brazil is expected to remain
active while emphasizing its commitment to peace and environmental
sustainability.

The highly anticipated COP30, the first conference of its kind to be
held in the Amazon, carries significant expectations. However, Brazil
could face resistance from the new U.S. administration, particularly if
President Trump’s policies diverge sharply on environmental issues.
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The European Union remains divided on its approach to
the Middle East, a reality underscored by its fragmented
response to the collapse of Assad’s regime in Syria.
By 2025, the EU will need to strengthen its capacity for
unified action and develop a coherent strategy to address
regional challenges effectively.
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Iran & Saudi Arabia

Iran is likely to respond with its well-established asymmetrical tactics,
which include supporting proxies, deploying drones and missiles, and
engaging in disruptive activities. Over decades, Iran has cultivated
these tools to counterbalance the superior military power of the U.S.
and its allies. The potential development of a nuclear deterrent remains
a critical component of Iran’s strategy to equalize power disparities.

While newly elected President Masoud Pezeshkian has signaled interest
in resuming dialogue with the U.S., his limited control over Iran’s security
forces raises doubts about his ability to prioritize conciliation. Trump’s
approach aims to corner Iran into submission, but even if successful,
Iran is expected to retaliate in some form as pressures intensify.

Trump is likely to align closely with Israeli Prime Minister Benjamin
Netanyahu, who has been critical of Biden’s strategy to constrain
Israel’s actions and resolve the Gaza conflict through negotiations.
Netanyahu, favoring a more aggressive approach, has achieved notable
military and strategic successes, including disrupting smuggling routes
through Egypt, targeting Hamas leadership, and weakening Hezbollah’s
capabilities. These actions are viewed within Israel as laying the
groundwork for long-term security.

While Trump may not offer significantly more support to Israel than
Biden did, he is expected to apply less diplomatic pressure, particularly
regarding humanitarian aid, reconstruction, and governance in Gaza.
Netanyahu appears inclined toward a prolonged occupation strategy
in Gaza, a course the U.S. under Trump is unlikely to strongly oppose.
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Given Netanyahu’'s recent successes, a Trump presidency could
embolden him further. While Iran would remain the primary target, other
regional adversaries could also come into focus, potentially escalating
what is already a volatile situation. Although Trump’s aversion to direct
military conflict makes U.S.-initiated efforts unlikely, increased support
for Israel could inadvertently draw the U.S. deeper into regional
hostilities.

Saudi Arabia continues to chart a favorable course under the Vision
2030 initiative, which has driven unprecedented economic and social
changes. Riyadh is now experiencing a boom in business relocations,
luxury housing, and infrastructure development. While Trump’s return to
the presidency is viewed positively, it is unlikely to be a transformative
event for Saudi Arabia. Biden’s efforts to normalize Saudi-Israeli
relations have already established a foundation of steady cooperation.

Saudi Arabia has also reasserted itself as a diplomatic heavyweight,
restoring ties with Iran, setting conditions for potential normalization
with Israel, and effectively balancing relationships with the U.S., Russia,
and China. This multifaceted diplomacy is beginning to pay dividends
as foreign investment flows into the Kingdom.

However, challenges remain. Declining oil prices and cost overruns
are straining major development projects, while managing a multitude
of simultaneous initiatives has exposed persistent institutional
weaknesses.
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NORTH AMERICA

In the United States, the advent of a unified Republican government
under President Trump is expected to bring sweeping changes to
U.S. domestic policy. The initial months will likely see rapid legislative
and administrative action, reshaping the business and governance
landscape across key sectors such as immigration, energy, and trade.

Congress’s ambitious 2025 agenda will likely prioritize border security
funding, repealing Biden-era policies, and extending the 2017 Tax
Cuts and Jobs Act (TCJA). With its expiration approaching, the TCJA’s
renewal, potentially with added provisions like the elimination of
taxes on tips and restoration of state and local tax deductions, will
be a cornerstone of Republican legislative efforts. Simultaneously, the
Congressional Review Act may be used to rescind recent regulations on
labour, the environment, and provisions tied to the Inflation Reduction
Act (IRA).

Executive actions will complement these legislative moves, with
immediate attention expected on border control, deportations, and
reversing the Biden administration’s climate-related and renewable
energy policies. Energy policy will focus on streamlining permits
for fossil fuels and critical minerals and rolling back federal orders
restricting drilling and leasing.

Trade will also take centre stage, with Trump likely to implement a
phased approach to tariffs, targeting specific imports while leveraging
broader tariffs in negotiations. Canada, deeply connected to the U.S.
economy, will face renewed challenges as Prime Minister Trudeau
seeks exemptions from Trump’s proposed 10% import tariff and braces
for the 2026 USMCA review. The resignation of his vice Prime Minister,
and minister of economy might lead to an early election in the first
quarter of 2025.

Trudeau, trailing in polls against the opposition Conservatives, will
face significant hurdles in securing re-election. His ability to counter
Trump’s protectionist policies while addressing domestic economic
concerns will be critical. Meanwhile, Conservative leader Pierre
Poilievre’s potential governance could align with free-market principles
while fostering growth in energy, mining, and construction—industries
poised to benefit under a business-friendly agenda.

As the U.S. and Canada navigate their respective transitions, policy
shifts will reverberate regionally, profoundly shaping North American
economic and political dynamics.
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